CITY OF NORTH ADAMS, MASSACHUSETTS

Office of the Mayor
Richard J. Alcombright

June 12, 2012
#20-a

The Honorable City Council
Re: FY2013 Budget / Classification & Compensation Plan

Dear Honorable Members:

I respectfully submit the FY2013 Budget for the City of North Adams in the amount of
$36,278,824. Additionally, I submit the FY2013 Classification and Compensation Plans as
required.

Over the last several weeks, our internal Finance Team in conjunction with the Finance
Committees of this Council and the School Committee continued to work with the draft
presented to you at the last Council meeting. Council’s FINOM met with all major departments
to include Department of Public Safety, Department of Public Works and Technology and
Information Systems, the School Department and McCann Technical School. Additionally, the
Finance Committee of the School Committee reviewed the School Department budget and the
School Committee unanimously adopted the document at their meeting on June 5%,

As stated in my last communication the major financial differences in this year’s budget are the
increases in the Health Insurance, Pensions, Veteran’s Benefits, Public Safety, Public Services
and a modest increase in the School Department. The budget is reflective of full salary line items
for the Commissioner of Public Safety and the Administrative Officer.

This budget is out of balance with anticipated revenues by approximately $400,000 and is truly
reflective of necessary costs to maintain municipal and school services at expected levels.

As our reserves have strengthened modestly to balance the budget, I have committed $250,000
from next year’s Free Cash to the budget with the remainder of the deficit being offset with other
reserve accounts. The School Department is also allotting $400,000 of School Choice reserves
to fund their FY2013 budget. Use of City and School Department reserves while necessary, is
not a sustainable solution and we will need to continue to find ways to reduce spending, increase
revenues and hope for better days with respect to state funding.
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I believe that our local receipts projections are both conservative and accurate and our amount to
be raised through taxation will increase by some 3.3%. There are no other increases in any fees,
charges or assessments.

I want to thank my Finance Team, all City Department Heads, the School Department, the
School Committee and this Finance Committee for all the help received in bringing this
document forward. ‘
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®rdered:

THAT THE AMOUNTS WHICH THE SEVERAL DEPARTMENTS AND OFFICERS MAY EXPEND
DURING THE FISCAL YEAR COMMENCING JULY 1,2012 AND ENDING JUNE 30, 2013, BE AND

ARE HEREBY APPROPRIATED AS FOLLOWS:

I. GENERAL GOVERNMENT

ADMINISTRATIVE OFFICER
SALARIES
EXPENSES

ASSESSOR
SALARIES
EXPENSES

AUDITOR
SALARIES
EXPENSES

BOARD OF APPEALS
EXPENSES

CITY CLERK
SALARIES
EXPENSES

CITY COUNCIL
SALARIES
EXPENSES

SUMMARY

@ity of North Adams

In Qity Council

$ 62,179.00
$ 300.00
s 89,635.00
s 2,600.00
s 83,167.00
$ 1,100.00
s 1,700.00
$ 109,720.00
$ 1,350.00
$ 13,684.00
s 8,420.00
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62,479.00

92,235.00

84,267.00

1,700.00

111,070.00

22,104.00

bt -



ELECTION & REGISTRATION

SALARIES $ 8,900.00
EXPENSES $ 9,060.00
$ 17,960.00
PURCHASING
SALARIES $ 39,477.00
EXPENSES $ 3,000.00
$ 42,477.00
LAW DEPARTMENT
SALARIES $ 39,000.00
EXPENSES $ 2,000.00
$ 41,000.00
LICENSE COMMISSION
SALARIES $ 2,000.00
EXPENSES s 1,500.00
$ 3,500.00
MAYOR
SALARIES $ 127,788.00
EXPENSES $ 3,000.00
$ 130,788.00
MIS (INFORMATION SYSTEMS)
SALARIES $ 130,207.00
EXPENSES $ 126,801.00
$ 257,008.00
i OFFICE OF TOURISM & CULTURAL DEVELOPMENT
SALARIES $ 35,428.00
EXPENSES $ 24,000.00
E $ 59,428.00
PLANNING BOARD
' EXPENSES $ 2,700.00
$ 2,700.00
TRAFFIC & PARKING CONTROL
SALARIES $ 27,980.00
EXPENSES $ 12,025.00
$ 40,005.00
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TREASURER & COLLECTOR

CERTIFICATION OF NOTES & BONDS § 1,000.00
FORECLOSURE COST $ 14,000.00
SERVICE CHARGES & FEES $ 2,500.00
SALARIES S 187,242.00
EXPENSES $ 32,200.00
$ 236,942.00
VITAL STATISTICS
EXPENSES $ 1,000.00
s 1,000.00
TOTAL FOR GENERAL GOVERNMENT $ 1,206,663.00
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2. DEPARTMENT OF PUBLIC SAFETY

PUBLIC SAFETY

SALARIES s 142,896.00
EXPENSES $ 11,000.00
$ 153,896.00
BUILDING INSPECTOR
SALARIES $ 109,852.00
EXPENSES $ 3,800.00
$ 113,652.00
EMERGENCY MANAGEMENT
SALARIES $ -
EXPENSES $ -
$ -
ANIMAL CONTROL
SALARIES $ 28,286.00
EXPENSES $ 6,585.00
$ 34,871.00
FIRE
SALARIES $ 1,348,548.00
EXPENSES s 61,965.00
$ 1,410,513.00
HEALTH INSPECTION SERVICES
- SALARIES $ 225,730.00
i EXPENSES $ 5,250.00
LABORTORY SUPPLIES $ 1,000.00
RELOCATION $ 1,000.00
E SAFE WATER DRINKING ACT $ 8,000.00
TRANSFER STATION $ 952,200.00
TUBERCULOSIS $ 200.00
l VISITING NURSES s 3,500.00
s 1,196,880.00
POLICE
SALARIES $ 1,454,685.00
EXPENSES $ 116,750.00
b 1,571,435.00
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PUBLIC PROPERTY AND BUILDINGS
SALARIES
EXPENSES

WEIGHTS/MEASURES INSPECTOR
SALARIES
EXPENSES

WIRE & ALARM
SALARIES
EXPENSES
STREET/TRAFFIC LIGHTING

TOTAL FOR DEPARTMENT OF PUBLIC SAFETY

SUMMARY

$ 72,631.00
$ 66,800.00
$ 21,888.00
$ 2,650.00
$ 48,100.00
s 6,275.00
$ 6,000.00
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$ 139,431.00

$ 24,538.00

$ 60,375.00

$ 4,705,591.00
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3. DEPARTMENT OF PUBLIC SERVICES

PUBLIC SERVICES

SALARIES $ 257,237.00
EXPENSES $ -
$ 257,237.00
AIRPORT
SALARIES $ 3,000.00
EXPENSES $ 9,450.00
$ 12,450.00
CEMETERY
E SALARIES $ 119,034.00
EXPENSES $ 13,300.00
$ 132,334.00
l COUNCIL ON AGING
SALARIES $ 81,657.00
! EXPENSES $ 4,850.00
$ 86,507.00
ENGINEERING
SALARIES $ 25,373.00
EXPENSES $ 20,270.00
$ 45,643.00
HIGHWAYS
: SALARIES $ 698,460.00
i EXPENSES $ 195,200.00
SNOW & ICE $ 175,000.00
$ 1,068,660.00
E LIBRARY
SALARIES $ 244,370.00
' EXPENSES $ 68,100.00
$ 312,470.00
PARKS AND RECREATION
SALARIES $ 74,931.00
EXPENSES s 23,700.00
$ 98,631.00
WINDSOR LAKE
SALARIES $ 20,828.00
EXPENSES $ 15,950.00
$ 36,778.00
VETERANS' SERVICES
SALARIES $ 32,000.00
EXPENSES $ 6,200.00
VETERANS' BENEFITS $ 500,000.00
$ 538,200.00
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WATER WORKS DIVISION

SALARIES $ 219,835.00
EXPENSES $ 255,050.00
$ 474,885.00
TOTAL FOR DEPARTMENT OF PUBLIC SERVICES s 3,063,795.00
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4. SCHOOL DEPARTMENT

SCHOOL DEPARTMENT
SALARIES $ 11,977,162.00
EXPENSES b 3,712,838.00
$ 15,690,000.00
TOTAL FOR SCHOOL DEPARTMENT s 15,690,000.00
Page 8 of 13
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5. PENSIONS

PENSIONS
POLICE & FIRE PENSIONS $ 5,000.00
RETIREMENT & PENSION CONTRIBU1 § 2,149,510.00
$ 2,154,510.00
TOTAL FOR PENSIONS $ 2,154,510.00
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6. UNCLASSIFIED

1090 LITIGATION ACCOUNT

1100 AUDIT

1190 ORDINANCE REVISION

1520 LABOR NEGOTIATION

1690 CABLE COMMISSION

1710 CONSERVATION COMM

1790 BERKSHIRE REGIONAL PLANNING
1850 RENT CONTROL

1900 OFFICE OF COMMUNITY
1950 ANNUAL REPORT

3200 N BERKSHIRE VOCATIONAL
3400 TREE WARDEN

4513 H.W.Q.D. COMMISSION

4820 AIRPORT COMMISSION

4900 TRAFFIC COMMISSION

5200 REVITALIZATION CO

5231 H.W.Q.D. ASSESSMENT

5421 YOUTH PROGRAMS

5460 COMMISSION ON DISABILITY
5470 5782 EMPLOYEE TRAINING
5490 EMPLOYEE ASSISTANCE
5700 5711 IN STATE TRAVEL

5990 HUMAN SERVICES

6901 HISTORICAL COMMISSION
6902 HISTORICAL SOCIETY

6920 5581 MEMORIAL DAY

6930 5710 SISTER CITY

9000 5170 MEDEX

GENERAL INSURANCE

90009111 MEDICAL INSURANCE
9120 5171 WORKMEN'S' COMPENSATION
9121 5181 FICA - CITY'S SHARE
9130 5172 UNEMPLOYMENT COMP
9150 5173 LIFE INSURANCE

9410 DAMAGES TO PERSON

9411 RESERVE ACCOUNT

9450 5741 GENERAL INSURANCE

TOTAL FOR UNCLASSIFIED

Page 10 of 13
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eﬂmmmmmmmmwmm%mmmmwmwmwwmmmmmmwmmmmmm

10,000.00
39,000.00
1,000.00
10,000.00
100.00

9,325.00
40,000.00
4,000.00
835,622.00
500.00
200.00
500.00
5,000.00
1,052,364.00
1,200.00
5,000.00
1,500.00

3,500.00
500.00
526,320.00
265,000.00
3,885,180.00
65,000.00
70,000.00
10,000.00
18,000.00

75,000.00

$

6,933,811.00
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7. CAPITAL

CAPITAL
EXPENSES $ 955,000.00
$ 955,000.00
TOTAL FOR CAPITAL $ 955,000.00
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8. INTEREST

INTEREST
REVENUE LOANS $ -
BOND ANTICIPATION $ 24,489.00
INTEREST ON CITY DEBT $ 354,617.00
$ 379,106.00
TOTAL FOR INTEREST $ 379,106.00
9. DEBT
DEBT
RETIREMENT OF DEBT 5 1,190,348.00
$ 1,190,348.00
TOTAL FOR DEBT ' $ 1,190,348.00
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RECAPITULATION SHEET
1. GENERAL GOVERNMENT $ 1,206,663.00
2. DEPARTMENT OF PUBLIC SAFETY § 4,705,591.00

3. DEPARTMENT OF PUBLIC SERVICE $ 3,063,795.00

4. SCHOOL DEPARTMENT $  15,690,000.00
5. PENSIONS $ 2,154,510.00
6. UNCLASSIFIED $ 6,933,811.00
7. CAPITAL $ 955,000.00
8. INTEREST $ 379,106.00
9. DEBT $ 1,190,348.00
GRAND TOTAL FOR BUDGET $ 36,278,824.00

AND BE IT FURTHER ORDERED: THAT THE SUM OF THIRTY-SIX MILLION TWO HUNDRED
. SEVENTY-EIGHT THOUSAND EIGHT HUNDRED TWENTY- FOUR DOLLARS ($36,278,824.00) LESS
i THE AMOUNT OF ESTIMATED REVENUE TO REDUCE THE TAX RATE, BE RAISED BY TAXATION.

AND BE IT ORDERED; THAT THE HEADS OF VARIOUS DEPARTMENTS, WITH THE APPROVAL
OF THE MAYOR, BE AND ARE HEREBY AUTHORIZED TO TRADE-IN USED EQUIPMENT TOWARDS
THE PURCHASE PRICE OF NEW EQUIPMENT, FOR WHICH MONEY HAS BEEN APPROPRIATED

IN THE ANNUAL BUDGET.
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RECEIPTS

Motor Vehicle Excise Tax
Other Excise Trailers

Room Occupancy

Meais Tax

Penalties & interest on Taxes
Payment in lieu of Taxes
Charges on Transfer Station
Charges on Water

Charges on Sewer

Charges on PubSaf/PubSvs
Charges on Gen'l Gov't
Charges on Cemetery Misc
Charges on Parks & Rec
Charges on Libraries

Other Misc

School Tuition

Licenses & Permits

Rental of Public Property
Fines & Forfeits

Investment income
Non-recurring

TOTAL
REAL ESTATE TAXES
STATE AID

Education
General

TOTAL PROJECTED REVENUE

REVENUES

ﬁ“““““““““““““““““““

FY2010
ACTUAL

908,673
30,240
152,559
177,018
28,358
1,184,124
1,678,155
269,226
112,834
44,917
41,695
127,603
15,240
485,723
956,989
235,129
30,567
78,154
81,308

6,549,512

11,601,588

14,868,490

4,128,581

18,897,071

37,148,171

“MM“H““““““MM““““““““

FY2011
ACTUAL

891,838
30,177
208,558
114,993
171,218
12,870
1,115,067
1,706,959
671,685
198,377
48,451
36,998
123,933
15,533
277,526
886,592
243,582
36,835
90,637
31,189

8,910,827

12,760,000

14,150,113

4,124,738

18,274,849

37,945,676

“““M“M““““M““““““““MM

FY2012
BUDGET

850,000
25,000
175,000
150,000
110,000
40,000
1,100,000
1,750,000
745,000
138,000
50,000
40,000
100,000
15,000
275,000
850,000
240,000
30,000
85,000
30,000

6,838,000

13,226,315

13,839,669

3,879,380

17,719,059

37,783,374

6’6’“““"““6’“““““““““““

FY2013

Budget
890,000
25,000
175,000
150,000
130,000
15,000
1,100,000
1,750,000
785,000
150,000
50,000
40,000
120,000
15,0600
275,000
870,000
240,000
7,200
85,000
20,000

6,892,200
13,675,955
13,853,320

4,341,769

18,195,089

38,763,244

6/6/2012



. GENERAL GOVERNMENT

. DEPARTMENT OF PUBLIC SERV
. SCHOOL DEPARTMENT

. PENSIONS

. UNCLASSIFIED

. CAPITAL

. INTEREST

9. DEBT

GRAND TOTAL FOR BUDGET
Adjusted Budget (actual)

lOTNER ASSESSMENTS

SBA Assessment
Overlay deficits of prior years
Cherry Sheet Offsets
HwQD
State Assessments
s Tax Abatements (estimated)
edical insurance Trust
Grand Total Other Assessments
GRAND TOTAL RECAP SHEET

REVENUES
«Cherry Sheet
iSBA Reimbursement
>"Local Receipts
To Be Raised By Taxation
edical insurance Trust

fFree Cash
Other Avallable Funds

ue to Cuts/Additions
FOTAL REVENUES

SURPLUS/DEFICIT

RECAP

. DEPARTMENT OF PUBLIC SAFETY

R R T RV ARV SR T IRV ST T RV SR

v n

w

V¥ N

”©r

FY2010

1,199,602.00
5,169,565.00
3,149,762.00
15,550,212.00
1,970,049.00
$,933,196.00
390,889.00
1,324,939.00
1,510,572.00
36,198,786.00
35,216,850.00

659,939.00

326,506.00
930,330.74
2,995,500.00
201,424.10

5,113,699.84
40,330,549.84

18,997,071.00
659,939.00
6,545,692.00
11,601,588.84

226,000.00
2,300,259.00

40,330,549.84

{2,526,259.00)

R R IV R RV SRV IR T JRT ST WYY

“v» o nn

v n

FY2011

1,236,050.00
4,500,792.00
2,853,707.00
15,773,798.00
2,044,014.00
6,839,962.00
871,650.00
796,574.00
1,014,079.00
35,930,626.00

659,939.00

274,014.00

2,864,919.00
201,424.00
680,000.00
4,680,296.00
40,610,922.00

17,990,649.00
659,939.00
7,237,000.00
12,760,113.00
680,000.00

1,200,000.00

40,527,701.00

(83,221.00)

R R RV RV AR IR IR SR T ST SRy

@» YN n

Vs n

Projected
FY2012

1,143,597.00
4,377,633.00
2,836,141.00
15,540,000.00
2,039,014.00
6,905,796.00
926,150.00
470,616.00
1,293,063.00
35,532,010.00

659,939.00
257,713.00

2,744,413.00
202,000.00
680,000.00
4,544,065.00
40,076,075.00

17,721,662.00
659,939.00
6,838,000.00
13,226,315.00
680,000.00

39,125,916.00

(950,159.00)

L R RV VRV R IR IR, ST, SR

@ envnn

Vs N

Adjusted
FY2012

1,138,843.00
4,321,140.00
2,786,141.00
15,290,000.00
2,018,496.00
6,835,046.00
921,150.00
470,616.00
1,293,063.00
35,074,495.00

659,939.00

289,059.00

2,761,554.00
202,000.00
680,000.00
4,592,552.00
39,667,047.00

17,834,054.00
659,939.00
6,838,000.00
13,226,315.00
680,000.00

428,739.00

39,667,047.00

R R IR SRV SR IR IR T ST ST SRV

VoA n

v A v n

Projected
FY2013

1,206,663.00
4,705,591.00
3,063,795.00
15,690,000.00
2,154,510.00
6,933,811.00
955,000.00
379,106.00
1,190,348.00
36,278,824.00

659,939.00

261,648.00

2,637,958.00
235,000.00

3,794,545.00
40,073,369.00

18,195,089.00

659,939.00
6,892,200.00
13,675,955.00

250,000.00
400,186.00

40,073,369.00

6/6/2012



